1. How big or important do you want your account to he? Dominating the agency could mean you fund the
infrastructure that others benefit from, while being a smaller client may mean you are overlooked at times.

2. Where is the agency located and how will they service your husiness? Are you happy to source the best
provider in the market, no matter where they are located, or do you want the best local supplier.

3. What strategic sources do we need and want? If you need a business or marketing strategist, it's better to
select a specialist than to expect to find this in the communications provider.

4. Who will be working on my business and how committed are they? Avoid the New Business ‘pitch’ Team who
you will never see again. ldentify the resources that will be working on your business short and longer term.

5. How important is experience in your category? The conundrum is wanting an agency with recent experience
in your category without account conflicts with competitors. While it's ideal to have experience in your category,
it could come with set thinking.

6. Is the agency MD or CEO aligned with your business? Senior management are usually the most experienced
practitioners in the agency and therefore critical to your success.

7. What kind of remuneration do they prefer? Cost plus retainer? Project fees? Media commission? The type of
remuneration should work for both you and the agency in regards to value, changes in budgets, workloads and
cash flow.

8. How much of a partnership do you want? A partnership is about risk and reward. The most effective way to
build a partnership is Performance Based Remuneration (PBR) where the agency risks profit and even
overhead for the opportunity to share in the profits.

9. How effective is the ‘chemistry’ or ‘fit'? Most relationships that last long-term are based on mutual respect,
understanding and consideration, more than the camaraderie of the new business pitch. Look for a genuine
interest in or passion for your business, and an open and honest approach that will engender trust and respect.

10. Do you have the time and expertise to consider all the options? If not, contact TrinityP3 as we have an
extensive and detailed database of agencies and an innovative and proven selection process to help advertisers
make the right choice.
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