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The role of ‘marketing’ has changed over 
the years; blurred by the addition of new 
technologies and differing interpretations of 
the job description. Whether people would 
want to admit it or not, some businesses treat 
marketing as little more than a glorified name 
for advertising, as if it’s some form of necessary 
evil that costs money they’d rather be putting 
somewhere else.
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For#Garren#Zooooe|/#iounger#
ang#goobao#FHR#oi#Wrinit|S6/#
tkis#iragmenteg#assroack#

to#marneting#creates#a#wasteg#re-
source#tkat#skouog#be#worning#witk#
otker#eoements#oi#tke#organisa-
tion#to#increase#ossortunities#ang#
srofitabioit|.
ģWkere#is#a#kuge#ossortuni-

t|#toga|#ior#marneting#to#be#tke#
business#griyer/#to#actuaoo|#griye#
growtk/Ĥ#sa|s#Garren.#ģKoweyer#
most#organisations#kayenġt#struc-
tureg#tkeir#marneting#tke#rigkt#
wa|#to#geoiyer#tkat#seriormance.#
Parneting#is#oiten#seen#as#tke#
sromotions#gesartment#tkat#worns#
to#tke#sige#oi#tke#business/#wken#it#
neegs#to#be#inyooyeg#in#tke#griying#
oi#tke#business.Ĥ
Wkis#assroack#soaces#marnet-

ing#bacn#into#tke#anao|ticao#sige#
oi#business#ratker#tkan#a#creatiye#
agg0on#Ğ#a#skioososk|#tkat#e{tengs#
irom#Garrenġs#own#bacngroung.#
Garren#starteg#kis#worning#oiie#as#

a#scientist#at#tke#Uo|ao#Fkiogrenġs#
Kossitao#Qeurosatkooog|#Oabo-
rator|#in#Peobourne/#ungertaning#

researck#in#m|osatkies/#neuros-
atkies/#Vuggen#Lniant#Geatk#V|n-
grome#ang#Uesetitiye#Vtrain#Lnmur|.#
Ke#tken#estaboiskeg#a#ckemicao#
rec|coing#comsan|#caooeg#Uesooye/#
wkick#wketteg#tke#assetite#ior#
tke#commerciao#sige#oi#oiie/#beiore#
iaooing#into#agyertising#in#kis#mig0
53s#tkrougk#tke#iameg#Fos|#Vckooo#
srogram.#Diter#some#48#|ears#in#
agyertising/#wkere#ke#eyen#seryeg#
as#tke#sresigent#oi#tke#Peobourne#
Dgyertising#ang#Gesign#Foub/#ke#
saw#tke#ossortunit|#to#set#us#Wrin-
it|S6#ang#bring#aoo#oi#kis#snioos#ang#
e{serience#togetker.
ģLtġs#a#combination#oi#m|#ana-

o|ticao#science#bacngroung/#ang#an#
assreciation#ang#ungerstanging#oi#
tke#creatiye#srocess/#ang#tke#yaoue#
tkat#creatiyit|#can#agg#to#busi-
ness/Ĥ#ke#e{soains.#ģWke#comsa-
n|ġs#iocus#is#kow#to#ma{imize#tke#
yaoue#irom#creatiyit|#in#business.Ĥ
Zkioe#tkis#ma|#soung#oine#a#

simsoe#concest/#it#is#a#iungamentao#
skiit#in#tkinning#ior#man|#seosoe#
Ğ#ang#it#starts#witk#consigering#tke#
broag#rooe#oi#marneting#witkin#tke#
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organisationao#irameworn.#
ģParneting#is#stioo#oiten#e{ecut-

eg#as#a#cost#to#business/Ĥ#ke#sa|s.#
ģWkat#means#tkat#tkere#is#a#bugget#
set#asige#ior#marneting#ang#tke#
bugget#is#ssent#Ğ#ang#|et#tkere#is#
yer|#oittoe#accountabioit|#or#mea-
surement#in#tke#tos0oine#contri-
bution#tkat#marneting#is#maning.#
Zken#|ouġre#going#tkat/#|ouġre#
not#ostimising#tke#seriormance#
ior#marneting/#|ouġre#oargeo|#must#
e{ecuting#a#marneting#soan.
ģZken#treateg#as#a#iuoo#business#

giscisoine/#marneting#kas#kuge#
assoication.#Zkat#weġre#seeing#is#
tkat#marneting#is#stioo#being#si-
geonkooeg#into#a#yer|#narrow#iocus/#
ang#ono|#a#iew#businesses#kaye#
reaoo|#e{sangeg#tke#ossortunities#
tkat#marneting#sresents#ang#reaoo|#
griyes#tke#tos#oine.#Wkatġs#wkat#
marneting#goes#wken#itġs#iuoo|#as-
soieg#to#a#business>#it#griyes#tke#tos#
oine#ang#growtk#ior#tkat#business.Ĥ
Ln#Garrenġs#yiew/#ii#marneting#is#

brougkt#into#tke#corsorate#strateg|#
it#can#become#tke#goue#tkat#keoss#
aoo#oi#tke#ressectiye#areas#to#osti-
mise#ang#seriorm#better.#Iurtker-
more/#witk#constant#agyancements#
in#tecknooog|/#tkose#casabioities#
are#now#enormous>#koweyer/#ser-
kass#ironicaoo|/#marneting#is#oiten#
marginaoiseg#in#tkat#srocess.
ģWecknooog|#kas#enaboeg#mar-

neting#to#kaye#muck#more#inľu-
ence#witk#customers/#ang#sroyige#

muck#greater#insigkt#bacn#into#tke#
business#about#wkat#customers#ang#
sotentiao#customers#are#going/Ĥ#
sa|s#Garren.#ģRnoine#engagement#
giyes#|ou#kuge#ossortunities#to#
actuaoo|#tracn#seriormance#ang#
bekayiours/#ang#ckanges#in#be-
kayiours.#\ou#can#tracn#oeags#ang#
|ou#can#ooon#at#conyersion#rates#
Ğ#it#sroyiges#a#kuge#amount#oi#
insigkt#ang#gata.Ĥ
Wke#ckaooenge#koweyer/#is#tkat#

man|#organisations#are#not#set#us#
to#oserate#tkat#wa|.#Zitk#agyances#
in#tecknooog|/#man|#organisations#
nees#agging#new#soatiorms#ang#
tooos#as#a#Ġboot0on#unitġ/#ratker#
tkan#integrating#it#into#tke#core#oi#
tke#oserations.
ģZe#oiten#see#tkese#businesses#

tkat#nees#agging#new#eoements#oine#
sociao#megia/#gigitao#agyertising/#
eyents#ang#more#Ğ#so#tke|#eng#us#
going#oots#oi#giļerent#tkings/#but#
none#oi#tkem#weoo.#
ģLn#actuao#iact/#wkat#tke|#skouog#

be#going#is#to#sit#ang#tkinn#about#
restructuring#marneting#witkin#tke#
organisation#to#agast#to#tke#ckang-
ing#worog/#ang#to#agast#to#tkeir#
ckanging#strateg|.#Post#marneting#
gesartments#stioo#kaye#tke#same#
structure#tkat#tke|#kag#53#or#63#
|ears#ago.Ĥ
Foearo|/#tkis#beoiei#is#at#tke#

core#oi#Wrinit|S6ġs#oļerings#ang#
oserations/#ang#sometking#Garren#
beoieyes#sets#it#asart#irom#comset-
itors.#
Lt#is#not#a#coonie0cutter#as-

sroack/#but#ratker#a#tos#gown#
assroack#tkat#ckanges#witk#time#
ang#coient#retuirements.#
ģZe#get#insige#our#coientsġ#

marneting#iunctions#ang#ooon#ior#
tke#ossortunities#to#griye#yao-
ue#tkrougk#marneting#into#tke#
business.#Wkis#assroack#is#one#tkat#
buiogs#on#tke#inkerent#strengtks#oi#
tke#marneting#iunction#ang#keoss#
igentii|#tke#barriers/#structurao#

obstacoes#ang#srocesses#tkat#stoss#
marneting#geoiyering#iuoo#yaoue#to#
tke#organisation.Ĥ
Qaturaoo|/#tkis#means#tkat#Wrin-

it|S6#neegs#to#worn#cooseo|#witk#its#
coients/#as#no#two#organisations#wioo#
kaye#e{acto|#tke#same#neegs.#Gar-
ren#again#reiterates#tke#non0coonie#
cutter#assroack.#
ģZe#gonġt#use#a#coonie#cutter#as-

sroack/#because#tkere#is#no#singoe#
best#sractice.#Wkereġs#no#sarticuoar#
mogeo#tkat#suits#aoo#seosoe.#Wke#
first#tking#tkat#we#go#is#we#sseng#a#
oot#oi#time/#yer|#tuicno|#L#wioo#agg/#
to#gees#giye#into#tke#current#state/#
because#tkereġs#no#soint#moying#
iorwarg#untio#|ou#nnow#wkat#|ou#
aoreag|#kaye.
ģXotimateo|/#we#reack#a#sosition#

wkere#we#can#sa|/#ĠKereġs#wkere#
we#are#now/#ang#kereġs#an#agree-
ment#on#wkere#we#want#to#moye#
toġ#ang#tken#itġs#a#simsoe#matter#oi#
anao|sing#tke#two#states/#current#
state#ang#agreeg#iuture#state/#to#
igentii|#wkat#are#tke#stess#neegeg#
to#get#tkere.Ĥ
Ltġs#an#anao|ticao#ang#sersonao#

assroack#to#business#geyeoosment/#
griyen#b|#marneting/#ang#kas#sroy-
en#to#be#e{tremeo|#successiuo#ior#
Wrinit|S6.#Rserating#witk#a#smaoo#
agministration#team#in#V|gne|/#
Garren#kas#grown#Wrinit|S6#to#kaye#
oĿces#in#Vingasore/#Kong#Nong/#
Oongon/#V|gne|#ang#Peobourne#to#
estaboisk#a#genuine#goobao#sres-
ence.#
Lmsortanto|/#Garren#aoso#fings#it#

sersonaoo|#rewarging#to#see#busi-
nesses#grow#witk#Wrinit|S6ġs#keos.
ģZeġye#kag#some#big#brean-

tkrougks#in#restructuring#marnet-
ing/#so#tkat#it#becomes#a#oot#more#
customer0centric/#ang#becomes#
tke#brigge#between#tke#srogucts#
ang#seryices.#Zeġye#mage#some#
iungamentao#ckanges#to#some#or-
ganisations/#ang#tkatġs#rewarging#
ior#us.Ĥ#BFM

Marketing is changing.
Is your Marketing Structure

keeping up to date?

Technology is driving rapid change in marketing. The problem is that while your marketing strategy will be adapting to 

the changes, your marketing structure and your roster of agencies and suppliers will most likely be stuck in the past. 

TrinityP3 is a management consultancy that specialises in marketing transformation. We help organisations organise 

and optimise their marketing resources, inside and out, to maximise your marketing performance. Discover how we 

can help you at www.trinityp3.com Or better call us on +612 9964 9900 to discuss a Marketing Capability Assessment.


