
Agency is supplying media
services (including media buying)?

YES NO

Is the value of these agency
services directly related to the

media spend?

YES NO

Is the media agency open to  
being paid on results? E.g. CPM,

CPI, CPC, CPA etc

Commission or Services Fee

YESSTART
OVER

INCLUDE IN 
HYBRID 
MODEL NO

Is the agency open to being  
paid based on results achieved?

E.g. CPC, CPA etc

YES NO

NO

Is transparency in media agency
remuneration important  

to the advertiser?

YES

Disclosed Media Agreements

START
OVER

Non Disclosed Media Agreements

START
OVER

INCLUDE IN 
HYBRID 
MODEL

NON 
DISCLOSED 

MODEL

Is a detailed scope of work
defined and available 

 for the agency during the
contract period?

YES NO

START
OVER

Performance Based
Remuneration

INCLUDE IN 
HYBRID 
MODEL

Is the agency being engaged  
to work on one or  

more discrete projects?

YES NO

Is there historical data to  
define a fair cost or value for

these projects?

YES NO

START
OVER

Retained Resource Plan  
(Bottom Up / SOW linked)

YES

Is there historical data to
determine the agency  

resources required during the
contract period?INCLUDE IN 

HYBRID 
MODEL

NO

START
OVER

Retained Resource Plan  
(Top Down/ No SOW link)

INCLUDE IN 
HYBRID 
MODEL

START
OVER

Value Based Prcing

INCLUDE IN 
HYBRID 
MODEL

START
OVER

Fixed project Fee Estimated Project Fee

ADD 
PRODUCTION 

MARK UPS
START
OVER

ADD 
PRODUCTION 

MARK UPS

START
OVER

Production Mark Ups  
(Service Fees)

Hybrid Fees – Retainer Plus

START
OVER

ADD 
PRODUCTION 

MARK UPS


