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Adelaide L!VE - Why pitch doctor Darren
Woolley says avoid in-housing

By Ashley Regan | 27 March 2023
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Darren Woolley, Trinity P3 founder and global
CEO, warns marketers of in-housing as
economic recession looms.

“If you're a marketer thinking - should | bring AdMews (UW1)
all my agents in-house? Don't do it,” Woolley
said on stage at AdNews’ Adelaide LIVE. i (ew) AdMews (1)

In-housing was big in the US a decade ago

but has surfaced more recently in Australia = 4
with Australia's peak industry bedy for in- Darren Woolley at Adelaide LIVE.
house agencies, The In-House Agency

Council, established in 2020.

AdNews (W)

“The weird part is everyone says you're either in-house or you outsource. But it's not the only
choice and almost no one is exclusively doing one or the other,” Woolley said.

Instead, one trend unfol in the US is a hybrid model - where cre: agencies act like
consultants to help clients deal with volumes of work by generating ideas.

“Another big trend we're seeing is extended workbench where agencies provide talent for
client organisations.

“We're doing a project in North America where they are getting rid of their in-house agency,
and replacing them with an agency who will provide people to work in-house. Already they

have reaped huge benefits.”

Woolley explains how this false dichotomy - of in-housing or not - has emerged as a way to
deal with the over-complexity of today’s marketing landscape.

“Ewverything gets reduced into these simple A or B choices and the problem with simplification
is we end up with half of the solutions. Because every choice you make on a binary, half is
going to be missed.

“And you won't know whether it's the correct half.

“When we work with clients who are being pushed into a situation where they feel they have
two choices, we say to them, you don't have to do either, there's actually an infinite array of
other choices that you have to work through.”

Instead what marketers need to consider is what’s right for their business, says Wolley.
“We're seeing, particularly in the US, in the face of the economic downturn clients are
suddenly faced with having to lay off their in-house agency as that was a cost that they never

accounted for.”

#LIVE Adelaide is powered by co-curators AADC, AMC. Supporting partners Boomtown,
CARAT, NINE. Hospitality partner StackAdapt. And associate partners MiQ, Solstice Media.

Have something to say on this? Share your views in the comments section below. Or if
you have a news story or tip-off, drop us a line at adnews@yaffa.com.au

Sign up to the AdNews newsletter, like us on Facebook or follow us on Twitter for

breaking stories and campaigns throughout the day.

Read more about these related brands, agencies and people

0 Comments O Loginvy

a the di

LOG INWITH ORSIGN UP WITH DISQUs (7))

Current Issue Content Hub

DOWNLOAD THE WHITE PAPER NOW

AdNews Newsletter

The AdNews enewsletter, brings
you the latest advertising and
media news direct to your inbox!
Become a member and get the
weekly news|etter free!

AdNews Magazine

Editor’s Picks

‘Clients just want cheap”: Redundancies in
adland

Private equity firms are on the hunt for
media agencies

Meta draws first blood in unfriend war

Creating
history-making,
heart-stopping

moments




DO

Q@  « Share Best Newest Oldest A
— emerging
leaders.

2024

Be the first to comment celebrating champions

across the advertising,
media and marketing

@ subscribe (@) Privacy () Do Not Sell My Data DIsQUs industry.

powered by AdNews

nexxsn
Gain access
to exclusive
ACR data

Learn More

AdNews Social [ £}

Latest Comments

8:56 AM  Great operator - well deserved
JT on Anthony Ellis promoted to
CEOQ of Publicis Media Exchange
ANZ

LINDA! Great news,

LindaFan on Mediahub appoints
Linda Fageriund chief strategy
officer ANZ

Top signing!
Bob on Nine's Jonathan Fox joins
Mutinex

1'was Bob's personal assistant for a
few years at Saatchi & Saatchi. Such
a kind and wonderful human...

Peta Dawkins on Australia's Bob
Isherwood honoured in New York

Surprised not to see AAMI on this
list. Surely they're number 11.
Jimbo on The most prolific
advertisers in Australia - February
2024




